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Caroline Boudreaux founded the Miracle Foundation so that unprivileged children in orphanages
could get, apart from food, also clothes, shelter and o healthy environment fo grow

| By RAHUL PAUL




Fdah A
| @@

SUR %.20000/-
RiAmeh s

A UrEHAl W3S
e K e




rought up in a normal

iddle class home in
Caroline
understood  the  value
of education =1 a young

Leuksiana,

age. She lollowed it up with a good college
education and moved 0 Austin, Texas, 1o
work for a TV station, and soon stared
her own. After a nine-year-long career, she

decided to take 2 break from her corporane
life. And, with her childhood friend, Chis,
planned 1o tour the world for a vear,

Chris insisted that one of the stops along
the wiy had to be India; she had been
sponsoring 4 young boy in Cudisha through
Child Fund and wanted to meet him. “In

January 2000, we 56 out on our global
jourmey. By May, we had made our way
i the small, rural village in Odisha, where
Manus, Chris' sponsored child, lived. Chris
was absolutely thrilled 1o meet Manus and
see how her money had been helping him
and his family. “1 couldn’t believe that he
was real as 1 was a bit sceptical about all
this. But it was all true, he was receiving
food, clean water, primary education and
electric power,” says Caroline

During their stay, it so happened that on
Maother's Day, one of the social workers
invited them o dinner. Caroline recounts
the day, “After a tiring day at the village
doing social work, we reached the man's

dshram that had around 110 malnourished
and orphaned children. | had never really
thought of orphan children, and there on
Mather's Day, | was summounded by them.”

She narrates the rest with tears in her
eyes, “There was a litle girl, Shibani,
who came and put her head on my knee.
I picked her up and she hugged me so
tight that 1 could actually sense how she
felt about not having a mother. | sang
her a lullaby and when T ook her 1o uck
her into her bed, | was shocked to see
the splintered wooden bed. Listening to
the sound of her bones hitting the bed,
I shattered. I's one thing to be poor,
and another thing to not belong, That's
the poverty 1 saw that day.” Ar that very
moment, the ides of Miracle Foundiation
incepled in Caroline’s head.

Miracle Foundation is an American NGO
that’s registered in India as well, which
provides funds to Indian orphanages for
their smooth functionmyg, Caroline was so
mastivated that she didn't even care abow
the most important thing that starting an
NGO required—funding. She sold her TV
station and wsed all her life savings for
running the organisation for the fiest couple
of years. *] wanted 10 make sure what 1
was doing was working, before | could ask
someone for money. 5o, T self-funded i
tll 2004, but by then, | had spent all my
money., One of my friends pave me the
first domation of a 10,000 US dollars. The
sima: year, 1 planned on expanding to other
NGOs and orphanages, so 1 hosted my firse
real funed raiser, which was in a gym, where
I invitedd my friends and family and showed
them a slide show. They believed in me
and gave the money,” she shares,

Owing to her leng and successful media
career, Caroline was able to reach out 1o
people through media and that's how
regular donations staned coming in. But,
Carpline doesn't ake the credit for that
Instead, she believes that people dio want
o mmake a difference, “[t's just that they are
nd passionate enough o po all the way




and do something out of their comfon

zone, 5o, they find someone who they think
i5 passionale enough to do the requined
work and then suppon them,” she reasons
Miracle Foundation also collaborates with
8 lot of NGOs, Clean Water and 5t Stevens
Hospital for various operational Purposes,
like education and healthere

So, was it all smooth 5.':-i|||r|j.l_ thereon?
She laughs, “Of course not. After money
comes programming, and a very deep level
of programming, because getting money is
fine, but how to utilise it in the ight way is
the question. For that, vou need to choose
the right people,” she asserts.

For that, Caroline has a three-phase
model. When they decide 1o work with
an NGO run orphanage, they take them
through a period of assessment, and only
after receiving active cooperation, do
they decide to parner with them. “The
first phase is Selection, where we look
for orphanages who love their children.
In this phase, rtwo of our local volunteers
stay in there and wlk 1o the children,
the staff and the community. Though
we can't know for sure, but we do get
an idea il they are willing o work for
the betterment of their children. In the
next phase, Incubation, we wke our
benchmark and stant going in every

single month to do training and capacity
building. Finally, when we see hopes of
getting some positive results, we Invest
and work with them,” she says.

Every NGO has is own method of
working for the betterment of children
Though most of them go only till the hasic
needs of food, clothing and shelter, Mircle
Foundation extends beyond that, According
to Unitedd Mations, every child bomn on this
plinet, irrespective of country, class, and
creed, is entitled 10 some basic rights as
a child. These 12 rghts are rmtified in 183
countries, with [ndia satifying it in 1994,

Caroline  understands  how  important
these rights are and has chosen to implement
them, *We create impact indicators for each
one of those 12 rights. For insmnce, let's
take the health and nutrition indicaror
When we decide to work with a pamicular
orphanage, we ke the height, weight
and haemoglobin of every child, which
gives us 2 benchmark of where they are
today. Then, we invest in them and set 2
milestone in terms of steady growth in the
messined parameters, which we help them
in achieving as well, " she expliins,

Thes¢ parameters are not easy 1o
achieve, as proper guidance and work
is required to have even the smallest of
impact. 5o, social workers from Miracle

go every month to the panner homes 1o
help with proper implementations, “We
have committees for nutrition, healthcare
and education set up inside our panner
orphanages and through them, we momnitor
everything, Our volunteers teach and talk
o these children and develop a bonding
with them so that they can open up 1o
them abour their problems. We monitor by
showing them pictures and asking what
they are or arenl getting. We can read
it in their eyes. Every four months, the
accountants go and check the books, the
education mangers meet every quarer and
then there is St Stevens Hospital, keeping a
tab omn the healthcare every quaner, Every
orphanage needs 1w know where they
stand in terms of meeting the rights and
10 be able to measure the impact on their
children,” she says.

80, how does it work i an NGO doesn't
meet the criteria? She bluntly says, “We
stop working with them. There was this
one particular orphanage that was not
working efficiently, so we gave them a
three- month notice leter mentioning the
problems, but they didnt comply. So, we
had o Jeave them.”

Now, Miracle is joining hands with the
Maharashtra state government to work for
slate run NGOs. She says excitedly, “They
want our model to be put in every state
orphanage. Once we successfully cover one
state, we can expand 1o others, particularly
in Jharkhand, Bihar and Chhatisgarh,
which require 2 lot of work. For now, | am
looking for Tndian citizens who care about
their society to join us in our work, They
can do volunteer work for an orphanage or
make 2 monthly donation, any amount, Tt
costs us Hs 6,000 per child @ month 1o be
able to meet the 12 rights, because this is
not a feeding programme, this is how we
would want our children o be raised, with
love and care,” she explains.

You can help Caroline in  her
noble deed by logging on 1o
www.miraclefoundationindia.in B



