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Social Workers




Introductions
Please share with us all: We all have an important role to
e Your name play in creating happy memories

» A happy memory from your for the children and young people
childhood we work with



Child in residential care
Parent/ caregiver of a child in residential care
Child reintegrated from residential care

Parent/ caregiver of a child reintegrated from
residential care

Adult care leaver from residential care
Child in foster care

Foster carer

Total

Female Male
10 3}
9} 10
10 4
17 0
17 16
1 0
1 1

61

Total
15
15
14




Objectives

By the end of this training, social workers and social work managers will:

1.
2.

Have heard the voices of care-experienced individuals.

Understand what these care-experienced individuals think:
« Social workers should do to support them

 About how social workers should behave and the skills they might need to support them.

Commit to taking action to better support care-experienced individuals (according to their
needs and wishes).

Have contributed ideas about the wider changes that need to happen (e.g. to policies,
resources allocations, job descriptions etc.) to better support care-experienced individuals.



Training Sessions

Welcome and introductions

How should social workers help me and my family?
What skills should a social worker possess?
Feedback
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How Can Social Workers Help Me
And My Family? -1
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“Good social workers help us to
study well.”
-Child in residential care

“The staff here [at the CCI] helped us
to live in the community, and
motivated us. We felt the same
support was given even when we
went out of the CCL.”

-Boy reintegrated from residential care

“ was in fear. With the help of
teachers, | called Child Line. They
rescued me and took me to the CWC
[Child Welfare Committee]. Through
them | joined this CCI.”

-Girl in residential care

“Even after leaving the CCI, the social
workers meet us and check if we're safe,
once every three months.”

“Social workers taught us how to
behave with the child, how to ensure
the safety of the child and legal
formalities.”

-Foster carer

“Social workers find time to
comfort us during our difficult
times.”

-Child in residential care

“Social workers also helped us to
understand how to save.”

-Mother of a child reintegrated from
residential care

“They connect the children and families,
make them understand each other.”

-Young women reintegrated from “Social workers can guide parents to focus on the
residential care family, help to strengthen the family, make the family
run smoothly.”

-Mother of reintegrated child

-Young adult who has left residential care



Presenter Notes
Presentation Notes




How Can Social Workers Help Me
And My Family? -2
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Vijayalakshmi’s Case Study W

1. What could social workers do to better support Vijayalaksmi at
different points in her life? Think about the different points in her life:
Before she entered the CCl,
In the CCl,
After leaving the CCl etc.
2. What supports do social workers need to better support Vijayalaksmi?
Think about, for example:
What their organisations could do,
The training they might need,
Policy reforms etc.
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What Skills Should

A Social Worker Possess?

N

NDATI
-INDIA-

M

|
FOU

LE
ON



What makes a good social worker?

“A good social worker consoles the children
when they are sad or in difficulties.”

-Boy reintegrated from residential care

| empathy

QNS

“Bad social workers will share our
secrets.”

-Boy reintegrated from residential care

“They are role models for us and our
children.”

-Mother of a child in residential care

“Social workers help us when we are in
need.”

-Mother of child reintegrated from
residential care

“Good social workers talks to us and to
our family nicely whenever we meet.”

-Child in residential care

“No children should be left out. A good
social worker will never show partiality.” “If | committed any mistake, | should not be

-Care leaver reminded of it again and again.”

“A good social worker will often visit our

families.”
-Care leaver

“Encourages us to do our best.”

-Girl reintegrated from residential care

“Spends time to know our
challenges.”

-Girl in residential care

“Often the bad social workers scolds
children.”

-Parent of children in residential care

“A bad social worker will seem to be listening, but

they are not.”
- Boy reintegrated from residential care

“Good social workers are always in a happy

mood.”

-Child in residential care

-Girl in residential care

Photo Credit: Miracle Foundation India
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Help And Hinder And Wrap-up




Help and Hinder

» What helps social workers to fulfil the roles and behave in a way that
care-experienced people want them to fulfil?

» What challenges do social workers face in fulfilling these roles/ behaving
In this way?
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Types of Solution

 Changes that they can make as individuals
* Changes that should be made by their organisation
 Changes at a higher level — such as to policies



Feedback From Participants
Introductions

How should social workers help me and my family?
« Bring your child to life
« Video
 Word cloud
» Group work

What skills should a social worker possess?
* Video?
» Word cloud?
* Individual reflection

Help and hinder and finding solutions
 Group discussion
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Bringing Care Experience to
Social Work Capacity Building

Training Toolkit : Presentation for Capacity Building of Social Workforce

Global Social Services Workforce Alliance, Miracle Foundation India and Child Frontiers
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Social Work Managers




Introductions

Please share with us all: We all have an important role to play
* Your name In creating happy memories for the

* A happy memory from your children and young people we work

childhood with
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Child in residential care

Parent/ caregiver of a child in residential
care

Child reintegrated from residential care

Parent/ caregiver of a child reintegrated
from residential care

Adult care leaver from residential care
Child in foster care
Foster carer

Total

Female Male

10

5

Total
15




Objectives

By the end of this training, social workers and social work managers will:

1.
2.

Have heard the voices of care-experienced individuals.

Understand what these care-experienced individuals think:
«  Social workers should do to support them
»  About how social workers should behave and the skills they might need to support them.

Commit to taking action to better support care-experienced individuals (according to their needs and wishes).

Have contributed ideas about the wider changes that need to happen (e.g. to policies, resources allocations,
job descriptions etc.) to better support care-experienced individuals .
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Training Sessions

Welcome and introductions

What skills should a social worker possess?
What’s the role of social workers in care reform?
Wrap-up and actions

Feedback

A o e
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What Skills Should a Social Worker Possess?
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Reflect On:

- What are your strengths in enabling social workers to support
care experienced individuals?

- What are your weaknesses in enabling social workers to support
care experienced individuals?
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What makes a good social worker?

“A good social worker consoles the children
when they are sad or in difficulties.”

A “A good social worker will often visit our
» families.”

Val / (?b / -Care leaver
aness empathy e
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-Boy reintegrated from residential care

“Encourages us to do our best.”

-Girl reintegrated from residential care
-Boy reintegrated from residential care

“They are role models for us and our

children.” “Spends time to know our

challenges.”

-Mother of a child in residential care
-Girl in residential care
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“Social workers help us when we are in =)
need.” °°9 .
-3 %/ “Often the bad social workers scolds
-Mother of child reintegrated from % Z. children.”
residential care '3)0, . . o
5 -Parent of children in residential care
“Good social workers talks to us and to ; %
our family nicely whenever we meet.” S"’Ils-@ke's -\S\.e‘\ “A bad social worker will seem to be listening, but
-Child in residential care \, they are not.”
- Boy reintegrated from residential care
“No children should be left out. A good
social worker will never show partiality.” “If | committed any mistake, | should not be “Good social workers are always in a happy
-Care leaver reminded of it again and again.” mood.”

-Girl in residential care -Child in residential care

Photo Credit: Miracle Foundation India
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Group Work

Barrier to being @@ Barrier to being @ Barrier to being
a good social a good social a good social
worker worker worker

Barrier to being
a good social
worker

Barrier to being
a good social
worker
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Group Work
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The Role of Social Workers In

Care Reform
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The Care System Is.....

... the legal and policy framework, structures and resources that prevent
family separation, support families to care for children well, and determine
and deliver alternative care” (UNICEF ESARO, 2022).

None of us, or our organisations can do this alone!
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The Care System Includes .....

 Policies and guidance on care

 (Coordination mechanisms so that we can work together more easily
 Training social workers on care issues

 Improving decision making about care

 Providing services — such as foster care or support to families

» Monitoring and regulation of these services

 (Changing harmful social norms

« Community support to vulnerable children and families

* Increasing the resources allocated to improving children’s care
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. What could social workers do to better support Vijayalaksmi at
different points in her life? Think about the different points in
her life:

Before she entered the CCI,
In the CCl,
After leaving the CCI
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How Can The Care System Support Qy MIEASES
Vijayalakshmi-

Group 1
Policies and guidance on care ?
Coordination mechanisms so that we can work together more easily ?
Training social workers on care issues ?
Decision making about care ?
Group 2
Services — such as foster care or support to families?
Monitoring and regulation of these services ?
Changing harmful social norms ?
Community support to vulnerable children and families?

Increasing the resources allocated to improving children’s care? -



Feedback From Participants
Introductions

What skills should a social worker possess?
* \lideo?

 Word cloud?

* Group work using the wall

The role of social workers in care reform
 Explanation of the care system

* Exercise on the care system in India

» Discussion on Vijayalakshmi's case study

* Wrap-up
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Care-experienced individuals
thank you for your time and
participation
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